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 based on the masculinized normative 


























































































































































































































































































































































































































































































































































































































































Age group Education Team size 
A 15 15 4 30-39 BA, ACCA 11 
B 17 12 6 30-39 BSc, PG Cert, Banking 6 
C 14 14 4 30-39 BSc, CPA 6 
D 15 11 5 30-39 MBA, CIMA 5 
E 18 13 5 40-49 BSc, ACCA 4 
F 16 11 6 40-49 BA, LLM Insurance 9 
 
Table 2 – key emergent themes 
Voice Invisible/visible Exclusion Power 
A 
I have no voice (in these 
knowledge sharing 
activities) It’s like they can’t see you 
I find the real discussions 
happen elsewhere without 
me 
In my team I feel 
powerful and with 
customers, not with 
contemporaries 
B 
I can voice ideas and can 
identify key aspects of 
learning our team has 
achieved but I often 
won’t be heard 
I’m much more visible now 
(the senior manager) is 
clearly supporting me as I 
have a bigger say in things 
I have a sponsor now in the 
next team and he’s really 
made sure we are included 
as he thinks we’ve made a 
difference and have 
significant knowledge and 
experience 
I used to struggle to 
really exercise power 
outside of my 
immediate team but I 
hold onto my sponsor’s 
coat tails - it's normal 
(for my male 
colleagues) 
C 
I’ll say something but its 
only when someone else 
(a man) says it 5 mins 
later that they seem to 
hear. “I feel like telling 
them to go to 
Specsavers” 
What am I - the invisible 
woman? It’s been a  bit 
better since I’ve adopted 
their behaviors (drink after 
work) and clothing (black 
trouser suit, short hair) as 
I’m more visible to them 
It's not deliberate just 
depressing when you 
suddenly realize the 
decisions have already been 
taken elsewhere 
There are a few really 
powerful people in the 
group who dominate 
D 
If you want to be heard it 
has to be on their terms, 
in emails keep it short… 
They just don’t see me as 
adding to ideas 
Nothing deliberate they just 
go round me but that means 
they miss our knowledge 
If I mimic them enough 
I think I'll be able to 
occupy the same space 
E 
It’s really hard to have 
your views and ideas 
heard 
They just don’t see  me or 
my team as being a go-to 
team for technical expertise 
despite us having the highest 
rating 
I realized I’d been bypassed 
so I couldn’t add our teams 
expertise 
I think I'm most 
credible in my tea, and 
with suppliers. It's hard 
to be credible when 
you're bypassed 
F 
In reality? It’s all very 
equal except some voices 
speak louder than others 
Being ignored is an odd 
experience, it is not done 
openly but happens regularly 
Innovations happen in 
particular teams who get a 
lot of support, it’s always 
belated for us 
I am disempowered by 
the exclusion from 
things, it affects my 
credibility 
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